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Don’t just fall into international 
business.
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Why go global?

Increased sales
Diversification
Lower costs
Enhanced profits
More competitive
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What Are the Risks?

Opportunity costs
Financial risk
Economic risk
Logistics
Legal (compliance)
Cultural risk
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Fx Translation 
Risk

Fx Transactional 
Risk

Fx Translation 
Risk

Political Risk

Fx Transactional 
Risk

Political Risk

Fx Economic Risk

Fx Transactional 
Risk Fx Economic Risk

Political Risk Political Risk Commercial Risk

Fx Economic Risk Fx Economic Risk Commercial Risk

Commercial Risk Commercial Risk

- - - - - Export Sales / No Foreign Direct Investment - - - - - - - - - - - - Foreign     Direct     Investment - - - -

Indirect Export Sales 
(EMC, Piggyback)

Direct Export Sales - all 
sales denominated in 
the home currency of 
the seller

Direct Export Sales -
sales denominated in the 
foreign currency of the 
buyer

Overseas Sales and 
Marketing Office and 
Staff

Overseas Manufacturing, 
Sales and Marketing and 
Staff

Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5

Risk 
Assessment

Risk is 
related to 
foreign 
market entry 
mode.
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Biggest mistake made by 
business: A re-active strategy

Don’t let markets and partners 
choose you!
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Being more proactive, requires 
access to data:

Online data provides
• Industry reports
• Trade statistics
• Market insights
• Country risk ratings
• Most are all free
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Mega-sites: www.export.gov
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World Bank Development Indicators 
data.worldbank.org
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Finland – World Dev Indicators
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U.S. Statistics: www.usatradeonline.gov
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Alternate trade data site – Free
http://dataweb.usitc.gov/
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Data from United Nations:
http://data.un.org/
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United Nations (Power User) Site:
comtrade.un.org
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Nation Master
www.nationmaster.com
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People 
Category
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Mega-sites: www.fas.usda.gov
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globaledge.msu.edu



Global Entrepreneur – Tips for Going Global

We can compete - especially 
in a flat world….

By becoming ‘untouchable’.
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What are the skills needed for 
international business?
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Don‘t Look Back – Look 
Forward.  Keep a Long-term 
Orientation.



Leverage Resources
1) Expanding your 

opportunities:
Trade Assistance 

Agencies

2) Helping with the 
risks: Freight 
forwarders, banks, 
accountants, lawyers
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What about cultural differences?

“Superiority and inferiority are individual, 
not racial or national.” Philip Wylie, 
Generation of Vipers (1942)
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Embrace your own culture, 
and other cultures.

But be world class
in your business
behavior.
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Why this matters!

Globally engaged workers make 
more money for themselves and 
their companies.

And have 
more fun!
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And 
sometimes 
you have 
to be 
daringly 
lucky!
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Thank You!

Jim Foley
Bradley University

Turner Center for Entrepreneurship
(309) 677-3075
jff@bradley.edu

www.bradley.edu/turnercenter/osu


