
Exploring New Market 
Opportunities in Latin America 
U.S. FTA partner markets in 

Latin America: 
• Mexico 

• CAFTA-DR 
• Panama 
• Colombia 

• Peru 
• Chile 
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 “...Latin America 
 represents an incredible 
opportunity for the United States, 
especially when it comes 
to my top priority as President: 
creating good, middle-class jobs... 
Right now, over 40 percent 
of our exports go to the Americas. 
And those exports are growing faster 
than our trade 
with the rest of the world.” 
 
- President Barack Obama, 
May 4, 2013 



Look South is a coordinated 
export promotion initiative   

• 58% of U.S. exporters export to only one market—
usually Canada or Mexico. 

• The Look South initiative encourages exporters to “look 
south” and consider expanding sales to additional FTA 
partner markets in Latin America. 

• Companies exporting to one market average roughly 
$375,000 in export sales. For a company exporting to 
two-to-four export markets, that average nearly triples to 
$1 million in sales. 
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Domestic Sales 
Sales to Mexico 

Sales to Latin America 



Look South target markets 
show great opportunity 
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Stable, growing economies 
• Target market GDP growth averages 4.7% 

Untapped markets 
• Our trade agreement partners in Latin America all have a 

rapidly growing base of middle class consumers 
demanding high-value American goods and services.  

Favorable trade policies 
• Free trade agreements, regional integration, reduced 

trade barriers 

Presenter
Presentation Notes
GDP stat is average for all target countries for 2012
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Target markets have stable, 
growing economies 

Source:  IMF World Economic Outlook 
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U.S. products ideal for 
meeting latent demand 

Automotive Parts and Supplies 
• A growing middle class has led to more car ownership, 

including U.S. brands, raising the demand for U.S. auto parts. 

Construction Equipment 
• Growth in infrastructure projects, housing, and mining 

development all demand construction equipment. 

Medical/Healthcare Equipment 
• Growing incomes and increased social safety nets in these 

markets lead to growing sales. 



Markets have favorable policies 
for doing business 
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Free Trade Agreements 
• Provide U.S. goods with favorable tariff treatment, government 

procurement opportunities, legal and intellectual property rights 
protections, among others. 

Regional integration 
• Integration of regional trade blocks such as Central America and the 

newly formed Pacific Alliance, builds common markets, regulatory 
regimes, and product standards, and allows for accumulation of origin.  

Active U.S. engagement 
• USG agencies are actively engaged in the removal of policy barriers in 

target markets through programs such as the Customs and Border 
Management Program and the Standards Alliance. 

  



Look South Resources 
• Commercial Service in each 

target market. 
• Full trade event and webinar 

schedule. 
• Export.gov/LookSouth. 
• Coordinated support from 

other government agencies, 
partner networks. 

• Greater focus from White 
House and the Secretary. 

• Region-wide promotional 
activities. 
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Doing Business in Colombia  
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Colombia at a Glance 
  
 

 
 

• 3rd largest population in 
Latin America (47 million) 

• Location- 2 coasts 
• Literacy Rate: 94%, but 

English is low (11/12 Education 
First ranking- Colombia is 50 out of 54 
countries analyzed;Libya-54, Argentina-
20; Chile- 39; Venezuela- 40; Ecuador-
43; Brazil-46. 

• 5 cities with 1 million+  
consumer bases 

• 10-year visa validity (1/2 
million applicants in 2013) 
 
 

Presenter
Presentation Notes
Strong Growth For International Travel to the United States - 2013-2018: All world regions except one are forecast to grow over the period (2013-2018), ranging from a low for Central America (+8%) to a high for South America (+65%), the Middle East (+60%), Asia (+59%), and Eastern Europe (+56%). Among the top 20 origin markets, those with the largest expected total growth percentages are China (+219%), Argentina (+78%), Brazil (+70%), Colombia (+66%), Venezuela (+56%), and India (+51%).1. The country has access to two oceans – only country in So. America.2. five viable business centers – BAQ fastest growing city in all of CO.MED: 2.5M, BOG: 7.7M, Cali 2.3M, CART 1M, BAQ 1.2M3. 3rd largest population in Latin America (48 million)4.  Only 4% of university graduates speak a Foreign language.5.  According to November 2012 Education First- English Proficiency Index report �6.  In November 2012, City Bank, The Urban Land Institute of Washington,      and the Wall Street Journal selected Medellin as one of 3 world cities      (Tel Aviv and New York were the others), out of 25, as the most innovative in the world.  7.  Fastest growing market in LA for oil & gas production
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• Democratic Republic 
• Next Presidential Elections: May 25, 2014  

• President approval 50% (as of Jan. 2014) 

•Colombia Peace Talks in Cuba: Since November 
  2012 the  government and negotiators from the 
  FARC have been seeking a deal to end the 50+ year 
  conflict. 
 

Colombia at a Glance: 
Political Headlines   

Presenter
Presentation Notes
President Santos has 50% approval: has increase the last 5 months: Sep. 36%, Oct. 41%, Nov. 43%, Dec. 48%. Former Minister of DefenseHe has been able to deal with Chavez and partially recover lost funds for      Colombian exporters. – This is has been his greatest strength4. The polls show that Santos might win elections with 70% votes, 	and the 2nd runner would not mean an extreme change in policy. 



Colombia at a Glance: 
Demographics 

• Middle class is a growth indicator for buying 
power and opportunity for innovation. 
Percentage of people in 20-40 age group: 

 20-29                17% 
 20-34                24% 
 20-39                31% 

• Average age is 28 years 
• The middle class represents 35.3% of the 

total Colombian population (4th best in S. 
America)  
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Presenter
Presentation Notes
70% of population is 20-40 – massive consumer baseLoyal to brandsRise in per capita income			



U.S. Department of Commerce  
International Trade Administration 

• Next Tier Market under President Obama’s NEI 
• 2013 GDP growth was 4% (4% in 2012, 5.9% in 2011)    

4.3% predicted for 2014 by WB (4th highest in LA)  
    Mining has a 5.9% share,  
    Financial Sector- 5.5% share, 
    Ag- 2.6%, Mftring decreased 0.7% 
• Emphasis on Major projects –  
   $23B for roads – next four years 
• FDI in 2013 was $16.8B; 2012 = $15.3B;             

2011 = $13.5B  
 

Why Colombia? 
An Economic Miracle 

Presenter
Presentation Notes
Colombia Reached Record FDI Flows in 2013 Colombia received a record USD 16.8 billion in Foreign Direct Investment in 2013, an increase of 0.87 percent compared to 2012, according to preliminary estimates by the Colombian Central Bank. The extractive industries continued to lead the pack. Hydrocarbons and mining received USD 13.3 billion in FDI, which amounted to 81.6 percent of the 2013 total. Airport –  2014 with 47 new gates – 2000 master plan – project 2025 El Dorado Airport would have over 18M passengers a year – and we reached that last December. 2. The growing population in Colombia enjoys purchasing from franchises  3. Strong US trading partner – 4th largest market for US products in Latin America – 23rd in the world for US in 2012.Why mnfg decrease – imports from China (lost mnfg plants for tires, shoes)Colombia was the country that had the healthiest growth in      Latin America for 2013Expected growth for 2014 is 5.5% 



 Why Colombia?  
World Bank- Doing Business 

2013  
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Why Colombia? World Bank-
Doing Business: 2013 
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  Why Colombia?  
GDP Growth 
   2001-2013  

Presenter
Presentation Notes
1.  Note positive growth in 2008-2009 financial crisis – 2.  2014 seems to be a good year – growth over 5% -      1) investment in infrastructure and construction     2) Stable international economic environment	
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  Why Colombia?  
GDP Per Capita Growth 

   2009-2016  

Source: DANE/IMF 
*GDP per capita (nominal value) 
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Presenter
Presentation Notes
1.  Point out the emergence of middle class – is now capable of buying 



Market Trends:  
Major Projects 

• Two Refinery Modernization projects 
(Cartagena & Barrancabermeja) 

• Ports – Cartagena, Salgar, 
Buenaventura  

• Infrastructure – Roads, El Dorado 
Airport, Barranquilla airport- $100 
million (7/13), Cali Airport- 
International Terminal-$125m 
investment.  

• Tourism infrastructure: (e.g, 24 new 
hotels (4000 rooms) by 2014). Marriott 
in Cali 2013, 6 new hotels in BAQ, 
Tryp and Wyndham in BOG 2013, 
Marriot Courtyard by 2014 BOG.       
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Presenter
Presentation Notes
Making refineries bigger and better quality fuels. Projects are on concessions – $26B projects to be invested within next 5 yearsTransmilenio is a multi-year, multibillion dollar mass transit project- 1 million passengers a day – 10 years ago, chaosTDA has supported the oil and gas sector since the 1980s; the projects at        Cartagena (2013) and Barrancabermeja (2016)  both are being engineered �  by U.S. companies CB&I and Foster Wheeler – $7B together – 5. The Ruta del Sol project will build a huge highway across the country.        Brazil and Colombian companies have won the bids. 

http://www.abel-art.com/medellin/pages/medellin28.html
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Market Trends: Leading  
Sectors for U.S. Exports 

www.buyusa.gov/colombia/en 
  • Oil & Gas 

Machinery/Services 
• Transportation and 

Infrastructure 
• Mining Equipment 
• Construction 

Equipment 
• Information Technology 

and Communications  
• Military Equipment 

 
 

• Auto Parts/Accessories 
• Electrical Power 

Systems 
• Travel and Tourism 
• Food Beverage 

Processing/Packaging 
Equipment 

• Medical Equipment 
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Challenges 

Social Economic 
• Obtain a peaceful  

solution to the internal 
conflict 

• Defeat corruption in   
official agencies 

• High displacement 
    rate  
• Reduce poverty 

• Large informal 
economy-tax evasion 

• Bureaucracy/red tape 
• Sluggish judiciary 
• SMEs lack access to 

credit 
• Transportation 

Infrastructure- 2nd 
highest cost in S.A.  
E.g., 1 ton Shanghai-
CAR= $60.  CAR-
BOG=$94 (World Bank 
study 12/12) 

Presenter
Presentation Notes
A key strategy for U.S. exporters is to offer trade financing to their partners. Our colleagues from EXIM bank have grown the Bank’s portfolio in Colombia from $50 million in 2007 to 3.8 billion in 2011. (ECOPETROL – Oil and Gas –  70% of EXIM’s interest in Colombia) As U.S. companies, you  need to be aware of informality and red tape   that cause delays and other problems.Come to the table with financing. Transportation: 1 ton Shanghai-CAR= $60.  CAR-BOG=$94 (World Bank study 12/12)
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Challenges:   
SMEs lack access to credit 

  U.S. Export Financing Resources  
• Export-Import Bank: www.exim.gov 
• Overseas Private Investment Corporation (OPIC): 

OPIC mobilizes private capital to provide investors 
with financing, guarantees, political risk insurance, 
and support for private equity investment funds 

    www.opic.gov 
• US Small Business Administration (SBA): 

http://www.sba.gov 
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Market Practices: 
Tips for Success  

• Be informed: Read Country Commercial Guide at  
www.buyusa.gov/colombia/en 

• Use situational awareness for security 
• Colombia:  Foreign Narcotics Kingpin Designation 

Act (the “Kingpin Act”) of 1999. OFAC website: 
www.treasury.gov/resource-
center/sanctions/Programs/Pages/narco.aspx 

 Kingpin Act see OFAC's SDN list at 
 www.treasury.gov/sdn. The entries are 
 styled "SDNTK" (Clinton List) 
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Market Practices: 
Tips for Success 

• Language & translate materials 
• Identify partners/background check  
• Include arbitration clause in contracts 
• Don’t push for big orders … ease into it 
• Stay well informed – things change very quickly 

in Colombia – Info is critical 
• Be familiar with the laws and regulations 
• Always get legal advice 
• Be aware that Colombia has its own cultural 

nuances 



U.S. Department of Commerce  
International Trade Administration 

Market Practices: 
Tips for Success  

• Colombian government procurement website 
 https://www.contratos.gov.co/puc/ 
• US Embassy Business Opportunities 
 http://usbusiness-opportunities-

embassybogota.com/public-procurement-
opportunities 

• USDOC FTA tool: An easy to use tool to find out 
what tariffs are:             
http://export.gov/fta/ftatarifftool/  
 

ttp://export.gov/fta/ftatarifftool/ 
 

http://export.gov/fta/ftatarifftool/
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  Cameron Werker 
  Commercial Counselor 
  Cameron.werker@trade.gov 

 
 Nicole DeSilvis 
 Commercial Attaché 
 Nicole.desilvis@trade.gov 
 
   Jeff Hamilton 
    Commercial Attaché 
    Jeff.hamilton@trade.gov 
 
US Commercial Service  
Unit 3030   Box 5120  
DPO, AA   34004 
Tel:   (571) 275-2519 
Fax:  (571) 275-4575 
www.buyusa.gov/colombia  
 

http://www.buyusa.gov/colombia
http://images.google.com.co/imgres?imgurl=http://www.ncimage.com/FRUITS.jpg&imgrefurl=http://www.ncimage.com/FineArts.html&h=1500&w=1198&sz=380&tbnid=JC6JrxQt_fxHUM:&tbnh=150&tbnw=120&prev=/images?q=fruits+++pictures&um=1&start=1&sa=X&oi=images&ct=image&cd=1
http://images.google.com/imgres?imgurl=http://community.iexplore.com/photos/journal_photos/Cartagena.jpg&imgrefurl=http://community.iexplore.com/planning/destinationHome.asp?locationID=15803&h=600&w=800&sz=90&tbnid=moqzNGG3CvBB-M:&tbnh=107&tbnw=143&prev=/images?q=cartagena+++fotos&um=1&start=3&sa=X&oi=images&ct=image&cd=3
http://www.pbase.com/otcho/image/75982903


 
 
 

Nicole DeSilvis, Commercial Attaché- US Commercial Service at the US Embassy in Bogota 
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http://www.export.gov/Maryland
http://www.export.gov/Maryland


     Trade Winds The Americas:      
Overview 

• A focused 2-day business development conference 
highlighting opportunities and challenges 
throughout The Americas. 

• Matchmaking meetings in Colombia (40 
companies), as well as ‘spin-off’ opportunities in 
Ecuador, Panama, Chile, and Peru 

• One-on-one meetings with Senior Commercial 
Officers from 16 countries including: Colombia, 
Peru, Canada, Panama, Chile, Mexico, Brazil, etc. 
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5 missions stops: Ecuador, 
Panama, Colombia, Peru, 

Chile 
 Winds The Americas: Schedule  

 
 

May  15-16 
Panama or 
Ecuador 

Panama 
Mission Stop 

Ecuador 
Mission Stop 

 
May  18-21 
Colombia 

 
Business 

Conference 

SCO 
Consultations  

Colombia 
Mission Stop 

May 22-23 
Peru or Chile 

Peru Mission 
Stop 

Chile Mission 
Stop 
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Trade Winds The Americas: Pricing Options 

$400 – 
Business 
Conference 
& SCOs 

$1,900 – 
Plus One 
Mission 
Stop 

$1000—
Each 
Additional 
Mission  
 

$400– 
Business 
Conference 
& SCOs 

$2,900 – 
Plus One 
Mission 
Stop 

$ 1000—
Each 
Additional 
Mission  
 

Small and Mid-Sized Firms Large Firms 
 

$400 for each additional attendee 
 

* A Small or Medium-Sized Enterprise (SME) is defined as a firm with 500 or fewer 
employees or self-certified as a small business under SBA regulations. A large company 
is defined as a firm with more than 500 employees. Subsidiaries will be classified based 

on the size of the parent company. 

Trade Winds: Fee Structure 



Trade Winds 
Past Successes 
U.S. Commercial Service Trade 
Winds conferences continue to find 
success around the globe. Whether it 
is Mexico, Brazil, Poland, Turkey, or 
Asia, Trade Winds missions help 
companies establish lasting 
relationships and increase revenues. 
 
• $109,784,430: Total dollar value 

of export success 
 
• 64: Companies reporting export 

success 
 
• 2.8: Average number of export 

success per company reporting 
 
• 204: Total export successes 

generated 
 

 
 



Trade Winds: Hear From 
Your Peers 

• “It’s been a long couple of days but with plenty of accomplishments and 
success to come.  I must say it has been a total success so far, and exports 
to come in a very near future. “ Spectra Colors (Trade Winds Asia 2012) 
 

• “We had the opportunity to truly learn about the market from those on the 
ground, make contacts with possible business partners, and learn about 
other global opportunities .” Consensus Orthopedics (Trade Winds Asia 
2012) 
 

• “It’s worth it, no questions about it! […]Once I saw that there were 
opportunities in Mexico, it was clear that Trade Winds would be a good 
way to grow our business. […] It was great to get straight up answers about 
our prospects in so many markets in one day.” Fuzion Technologies (Trade 
Winds Mexico) 

 



http://export.gov/pennsylvania/tradewinds/registration/index.asp 
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